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Achieving mobility through community appropriate transportation services

Alaska Mobility Coalition 

Board Meeting 
August 10, 2009
10:30am – 12:30pm
I) Approval of Agenda
II) Approval of June 10th  and July 17th board minutes
III) President’s Report – 
IV) Executive Director’s report
V) Old Business:
A) Update on Membership 

B) AMC Public Awareness Campaign RFP
C) AMC Annual report
D) AMC survey of Alaska voters and public transportation  
E) Alaska Transit Conference
VI) New Business:
A) New AMC Projects


1) JARC mini-grants - $95,000

2) AMC training funds - $6,000

B) Review and discussion of AMC’s lobbying contract

C) Discussion of AMC office move

VII) Other items to discuss – Teleconference with Selena Barlow (AMC Public Awareness Campaign
I) AMC Public Awareness Campaign/Discussion with Selena Barlow
Selena Barlow will be teleconferencing with the AMC board of directors on August 10th at 11:30am to assist her in developing the AMC public awareness campaign. She will be discussing and reviewing the following items with the AMC board:

· The project purpose, specific objectives and target markets

· Campaign products to be developed and how each will be used.
· Expectations regarding how the campaign will be implemented 
TO: 

AMC Board of Directors

FROM:
David M. Levy



Executive Director

DATE:
August 5, 2009
RE:

JARC mini grant proposal 
OVERVIEW – Several years ago, the Alaska Mobility Coalition (AMC) received a JARC earmark (FTA 3037).  The policy of the AMC (at that time) was to turn the funding over to AKDOT to spend on statewide JARC-related projects.  AKDOT staff contacted me last month to see if we would be interested in taking over the funding to develop JARC and work-related transportation projects across the state. The JARC projects would need to be reviewed and approved by AKDOT and AKDOT would like the funding to be expended within 18 months.   I have listed below 
a project idea for the board review:
PURCHASE BUS PASSES FOR WORK-RELATED TRIPS – $95,000.00
The Alaska Mobility Coalition would work with transit operators across the state to use the JARC funds to purchased discounted bus passes for individuals to ride the bus to get to work. The AMC would work directly with transit agencies, job centers and state, local or non-profit agencies to ensure that the passes are used to get to work or to job training centers.  The AMC would create an advisory board (of transit agencies and employment agencies and advocates) to help us set up and oversee the project. The participating agencies would be required to come up with the cash match (50%) and would need to ensure that the trips were work-related or for job training.  I would anticipate the project would cover the time period of September 2009 – December 2010.
PROJECT ADMINISTRATION -




$8,000.00
In order to oversee the project, the AMC would need $8,000 to cover project administration costs.  This would include working with transit systems and employment agencies and organizations to developing policies and procedures to ensure compliance with AKDOT and FTA guidelines for the project as well as develop and complete financial reports to ensure the project meets AMC and AKDOT guidelines.  In order to meet the 50% match requirement, I would propose that the participating transit systems and/or employment agencies pay a one time administrative fee of $500 to met local match requirements. 
TO:

AMC BOARD OF DIRECTORS
FROM:
David M. Levy



Executive Director
DATE:
August 5, 2009 

RE:

AMC’s training fund 

OVERVIEW – The AMC was awarded $6,000 from the Alaska Department of Transportation. The funding is to be used to reimburse AMC staff or board members or transit providers (they do not have to be AMC members) for the costs associated with local, regional, statewide or nation transit training opportunities.  AKDOT awarded the same amount to the AMC last year and I was able to use it to go to the APTA legislative conference in Washington DC in March and CTAA Conference in Providence, RI in June.  This funding source is not currently in the AMC budget and I was able to budget for the CTAA conference in AMC’s budget.  There is no match requirement for the funds. 
I would like to propose that funds be set aside for the following training opportunities:
NATIONAL RURAL ITS CONFERENCE - 



$1500.00
I am sending Jennifer Beckmann to Oregon in August to attend the National Rural ITS conference.  She will be attending the conference on behalf of the AMC and will be looking for ideas and resources that we can use for our transit technology project.  This project has been approved by AKDOT as part of the AMC’s RTAP application.

COMPREHENSIVE ADA PARATRANSIT ELIGIBILITY TRAINING/SCHOLARSHIPS - 





$1500.00
The Fairbanks North Star Borough and MAC Transit are hosting a National Transit Institute (NTI) training class in Fairbanks in September.  The class will focus on comprehensive ADA Para transit eligibility requirements and standards.  The training is free and there are twenty seats available for the training. I would propose that the AMC would sponsor three people to attend the training and would reimburse up to $500 per person for airfare and hotel expenses. Listed below is a link to the course for your review.

http://www.ntionline.com/CourseInfo.asp?CourseNumber=FP011
OTHER TRAINING OPPORTUNITIES 




$3000.00
I would propose that the AMC set aside $3000 for the reminder of the year to be used for training opportunities in the future. The AKDOT has pre-approved for AMC staff to go to the APTA legislative meeting in the spring and the CTAA conference over the summer.

3705 Arctic Blvd #1777

Anchorage, AK  99503.
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